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ARE YOU READY FOR  
INSURTECH?
A key part of InsurTech is technology, but it is also about changing 

the mind-set. 

“[InSURTECH] IS TECHnOLOGY THAT CAn 
be applied to the insurance industry. And what’s 
important is that technology is often a horizontal in 
the industry and insurance is vertical. Technology 
is usually a horizontal because it cuts into multiple 
industries,” said Brenton Charnley, founder of 
InsurTech Sydney and Co-Founder of InsurTech 
Australia. 

Innovation for insurance may be as simple as 
changing the conversation from selling insurance to 
selling assurance. 

One of the key findings of the Insurance Industry 
Report, released at an event co-hosted by TAS and 
Allens, is that 20% of insurance industry leaders know 
they need to innovate, but don’t know the best way to 
do so.

The report continued that 9 in 10 leaders are 
placing innovation high on the boardroom agenda, 
while 22% of leaders said leveraging disruptive 
technologies as a key driver. 

The question of how to leverage the new 
technologies is the perennial question. However, it 
does seem particularly poignant in the context of 
the financial industry, which is facing-off with the 
challenges of trust and disruption. 

“You can label a lot of new technologies as 
InsurTech, but it is the wave of new technologies 
coming to fore that’s what most people are putting to 
insurtech,” Charnley said.

But what are these technologies the insurance 
industry is meant to be leveraging? 

Innovation has always been happening 
According to Charnley, insurers have been innovating 
for a long time. However, the technologies people are 
now accessing are well ahead of the industry.

“So we are expecting insurers to reach the same 
level of technology competency as we get with Apple 
and Google.” 

This falls in line with what Sally Loane, 
CEO Financial Services Council (FSC), said 
in reference to superannuation, when she sat 
on same panel as Charnley at the launch of 
the Insurance Industry Report. ”Millennials don’t 
compare their superannuation with other 
superannuation services,” said Loane, “but with 
the key tech innovators and disruptors like Uber 
and Deliveroo,” both of which have successfully 
targeted their industry’s problem points. Clearly, 
the same issue is relevant to the insurance industry. 
This also explains why leaders in the insurance 
industry are concerned about disruption and are 
driven to leverage the technology. 

In a LinkedIn post after the TAS event, 
Charnley writes:

“Customers are moving towards insurers who 
are offering not just the right products, but the 
right ‘digital’ experience, right through their 
lifecycle. To be ‘digital’ or ‘innovative’ is no 
longer a differentiator; it’s a ticket to play.”

“I think, when it comes to technology, insurers 
need to be able to try, test and learn. So one of our 
agenda items as insurTech Australia is to establish 
a working group representative with the industry 
that works with the membership bodies,” Charnley 
said. 

It is hoped this will facilitate the development 
of new technology that can be applied to the 
insurance sector to solve problems in new and 
innovative ways. 

With the same goal in mind, in 2016, Charnley 
launched InsurTech Sydney. Insurtech Australia 
will be launched soon, as a division of Fintech 
Australia. A collaboration with the new RegTech 
Association was also launched earlier this year.

“Innovation for 
insurance may 
be as simple as 
changing the 
conversation from 
selling insurance 
to selling 
assurance.” 
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The ‘how’ of innovation 
“I commonly ask the question, ‘Who agrees we 
should be innovative?’” Charnley said. “95% 
of people always put their hand up. The second 
question I then ask is, ‘Does anybody know how 
to make this happen?’ And it’s at this point that 
a lot of hands go down.”

According to Charnley, it is very hard to 
divorce innovation from technology, especially 
once you take into account the explosion of tech-
based solutions now appearing. The two seem to 
be a part of the same whole. 

The thing about InsurTech for Charnley, 
however, is that it highlights insurance innovation, 
and innovation is often the benchmark created by 
the entity or person who is trying to be innovative. 

“To be innovative, you don’t always have to 
be the best in class, and for insurers I think that 
provides an opportunity. That is that shift of the 
needle towards that 5% or 10% who are doing the 
innovating.”

As the new ‘disrupter’, InsurTech is here to 
provide new opportunities for the insurance 
industry. Perhaps more importantly, it is part 
of that opening up of the conversation to finally 
include the consumer, who up until now has had 
little understanding of the products and services 
they are meant to be buying.  •••

“As the new 
‘disrupter’, 
Insurtech is here 
to provide new 
opportunities 
for the insurance 
industry. 
Perhaps more 
importantly, it 
is part of that 
opening up of the 
conversation to 
finally include 
the consumer, 
who up until now 
has had little 
understanding 
of the products 
and services 
they are meant 
to be buying.”

InsurTech Sydney
Charnley founded insurTech Sydney when he was 
working as head of innovation at MetLife. At the time, 
he saw a gap between insurers and technology start-ups, 
and realised it constituted an opportunity. 

Initially, he started a meet-up group to gauge interest. 
“I had really small meet-up group with about 20 

different people from the industry come along,” he 
explained. “And really, we just asked those kind of 
questions about what was needed, what would work, 
and what was necessary. The critical thing I noticed is 
that 80% of those who attended were from insurance 
companies.”

To Charnley, this indicated a lot of interest from 
traditional insurers, while also highlighting the lack of 
technology start-ups focussing on InsurTech. 

Further to this, they started running a few events, 
including a bygone with KPMG, attended by around 
230 people.

“That sort of collaboration and partnership has 
been critical for getting this technological drive off the 
ground.” 

Since then, they have partnered with DLA Piper, and 
in March of this year, worked with AnZIIF on their 
InsurTech conference. 

“We have a balance of people from tech-start-ups on 
our organising committee,” Charnley said, “as well as 
volunteers, and also insurers.”
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